Proudly funded by:

New South Wales
Aboriginal Land Council

TOGETHER ON COUNTRY

GUIDELINES FOR APPLICANTS

The Together on Country program supports Aboriginal Communities to improve waste
management and implement circular economy initiatives. The program is designed to increase
the safe disposal of waste, help communities to care for Country, improve living conditions for
Communities and support the long-term management and safe disposal of waste.

This grant has a two-step process.

1. Submit an Expression of Interest (EOI).
2. If successful, develop the EOIl into a project proposal.

Successfully developed and approved proposals will move into the implementation stage.

TOTAL FUNDING AVAILABLE
Up to $150,000 per project.

Together on Country projects must be completed within 18 months of receiving funding. Together
on Country Program EOI’s will be considered until April 2027 or until funding is exhausted
(whichever comes first).

Under the program design NSWALC administers project budgets and pays suppliers and/or
vendors directly based on receipt of invoices from LALCs. Accordingly, NSWALC will complete
financial reporting to the EPA, with LALCs providing performance reporting only. It is envisioned
that this will reduce the administrative burden on LALCs and provide more time for LALCs to focus
on program delivery.

Where project budgets include wages for LALC staff to perform work delivering the project,
funding will be disbursed directly to the LALC and financial reporting for this component will be
required by the LALC.

APPLICANT ELIGIBILITY

The Together on Country grant is available to all NSW Local Aboriginal Land Councils (LALCs).*

LALCs who have been successful in a previous Together on Country grant cannot apply again
however LALCs that were unsuccessful in the first EOI will receive constructive feedback and be
encouraged to re-apply.



LALCs who have previously received funding under the NSW Environment Protection Authority’s
(EPA) Aboriginal Land Clean-Up and Prevention Program (ALCUP) or the Aboriginal Communities
Waste Management Program (ACWMP) are still eligible to apply.

*LALCs currently under administration are ineligible to apply for grant funding under the program.
For further information regarding eligibility please contact the NSWALC Program Implementation
Unit (02) 9689 4444 or via e-mail: toc@alc.org.au.

PROJECT ELIGIBILITY

Eligible projects should contribute to the improvement of waste management practices on
Aboriginal Community owned land in NSW. They should address various sources and types of
waste and align with the waste management priorities of the community.

EOI’s are open year-round.
Projects need to be completed within 18 months of receiving funding.
Eligible projects will aim to:

® reduce and enable the safe disposal of waste.
® care for Country and improve living conditions.

® develop and maintain relationships between Aboriginal Communities and project
stakeholders on shared priorities connected to waste and materials management.

® support Aboriginal Communities’ participation in the circular economy.

ITEMS THAT CAN BE FUNDED

® lllegal dumping deterrents including equipment and/or infrastructure.
® Equipment and/or infrastructure for business-as-usual waste services.

® Waste clean-up and disposal activities including waste audits, wages for Community
members to perform clean-up work or funding to engage specialists to perform removal or
remediation works.

® Training, education, and communication initiatives that relate to waste management within
the community.

® Project investigation and planning.
® Business partnerships and action to support circular economy.

@ Other items as agreed by the EPA and NSW Aboriginal Land Council (NSWALC) where they
meet the outcomes of approved project plans.

® Projects incorporating the removal of dumped asbestos will be considered on a case-by-case
basis.


mailto:toc@alc.org.au

ITEMS THAT CANNOT BE FUNDED

® Activities/items not aligned with approved project activities or the program objectives.
® Vehicles, except for vehicles where the sole use is for waste management activities.
® Core operational expenses such as rent, electricity, and internet.

® Contaminated land rehabilitation.

REPORTING REQUIREMENTS

Successful applicants will be required to complete project reporting mid-way through the project
and also at the completion of the project.

See Attachment A for a full project application and reporting process.

Attachment A

EPA/NSWALC - TOGETHER ON COUNTRY PROGRAM
Application and Reporting Process

START

NSWALC Provide feedback to
LALC. LALC may work with
NSWALC to refine Project
Proposal for re-submission

EOI Submitted EOls assessed by
by LALC to Independent Assessment

NSWALC TOC Panel (IAP) to determine if it
Team proceeds to Project proposal

NSWALC works with Project
LALCS to refine their Approved
EOls into project by IAP and
proposal for submission Then Steering
to steering committee Committee

YESl

Approved
Project
starts

NSWALC Provide EOI
feedback to LALC.
Once refined - EOI

may be re-submitted

Recommended
to proceed to
proposal?

Final Report submitted. ‘Intrim Reports LALC reaches mid way
Project Comple'ted re\.nev.ved by IAP - any point and provides
and community major issues escalated Interim Reports

celebration held. for resolution




	Funding_total_available
	Applicant_Eligibility
	Project_Eligibility
	Items_that_can_be_funded
	Items_that_cannot_be_funded
	Reporting_requirements

